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The aim of the Early Career Teachers programme with Manor Teaching School and Ambition Institute, is to build the 

expertise of ECTs, to ensure the greatest possible impact on the pupils in our classrooms.                                               

The programme builds expertise through a combination of components: 

• Self-study content. You will complete weekly self-study modules on Steplab to develop your knowledge of the 
evidence-informed content within the early career framework. 

• Instructional coaching. In-school Mentors run regular instructional coaching sessions with you in school which 
are carefully structured and tailored to your needs by considering your prior knowledge and current classroom 
practice. 

• Conferences and clinics. Facilitator run sessions help you to examine key elements of practice in more detail. 
The schedule of these sessions is detailed below for both year 1 and year 2 of the programme. 

All Face to Face events are delivered at Manor Teaching School Hub, Ettingshall Road, Coseley, West Midlands 
WV14 9UQ and clinics which will be delivered virtually via Teams. You will be contacted closer to the time, to establish 
which clinic date you wish to attend. You are expected to attend all sessions.  

Year 1 

TERM 1 
 

Steplab Self Study material               
(12 modules) focused on 

Behaviour 
 

Conference 1  -  (Face to Face) 
Topic - Science of Learning and Effective Planning 
 

Wednesday 13th November 2024 9.30am to 4.00pm 

Clinic 1  (Virtual) two date options 
Topic – High Expectations 
 

Monday 9th December 2024 or  
Thursday 12th December 2024 

3.45 to 4.45pm 

TERM 2 
 

Steplab Self Study material               
(12 modules) focused on 

Instruction 

Conference 2  -  (Face to Face) 
Topic – Adaptive Teaching 
 

Wednesday 5th February 2025 9.30am to 4.00pm 
 

Clinic 2  (Virtual) two date options 
Topic – Thinking Hard 
 

Monday 3rd March 2025 or 
Wednesday 5th March 2025 

3.45 to 4.45pm 

TERM 3 
 

Steplab Self Study material               
(12 modules) focused on 

Subject 

 
Clinic 3  (Virtual) two date options 
Topic – Effective Feedback 

 
Tuesday 3rd June 2025 or 
Thursday 5th June 2025 

 
3.45 to 4.45pm 
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Year 2 

TERM 4 
 

Steplab Self-selected online 
study 

Conference 3  -  (Face to Face) 
Topic – Professional Development & Sustained 
Welbeing 
 

 
Friday 26th September 2025 

 
9.30am to 4.00pm 
 

Clinic 4 (Virtual) two date options 
Topic – Working with others 
 

Tuesday 11th November 2025 or 
Wednesday 12th November 2025 

3.45 to 4.45pm 

TERM 5 
 

Steplab Self-selected online 
study 

Clinic 5 (Virtual) two date options 
Topic - Literacy 
 

Monday 9th February 2026 or 
Thursday 26th February 2026 
 

3.45 to 4.45pm 

TERM 6 
 

Steplab Self-selected online 
study 

Clinic 6 (Virtual) two date options 
Topic - Implementation 
 

Wednesday 13th May 2026 or 
Tuesday 2nd June 2026 

3.45 to 4.45pm 

 

                      


